Kennington Gardens Society – Annual General Meeting
Minutes of The Annual General Meeting. Thursday 10th November 2011 at Roots and Shoots, Walnut tree Walk.
1. Welcome

The Chairman, Philip Moore, welcomed everyone to the meeting.  He explained that because of illness, the talk on Roots and Shoots had been cancelled, and extra time would be given to discussion.      

2. Apologies for absence

Apologies were received from committee members Jackie Orme, Steve Dawson and Henry Gunning.

3. Minutes of the 2010 Annual General Meeting

After insertion of £1378.81 to replace ‘xxxx’ in item 4. Dilys Cossey proposed, seconded by Brenda Berry, that the minutes of the meeting be accepted as an accurate record.
4. Chairman’s and Treasurers’ reports
Chairman’s report

Philip Moore briefly reviewed the past year.

Membership stood at 133, slightly down from the 169 of last year.

The number of exhibits at both the Summer and Spring Shows was down on previous years.  This was possibly due to the odd weather pattern during the year, with a particularly cold May and June.

There had been over 20 members attending each of the talks, with very good speakers on local Nature Reserves, Royal Landscapes and early Lambeth Gardens. 

The new website is excellent.

Treasurers report

Johnny Male reported that the accounts showed a good balance and surplus of £2054.77.  The RHS continued to supply insurances.

5. Change of Chairman and Committee
Philip Moore told the meeting that he had enjoyed being Chairman for the past 4 years, but wished to step down to make way for another.  He would continue as a member of the Committee and continue to act as key-holder for the Roots and Shoots venue Johnny Male proposed and Sally Gainsborough seconded the appointment of Robert Buxton as the new Chairman. 
Jackie Orme, Henry Gunning and Dilys Cossey had resigned from the Committee.  Christopher Jackson would be joining as a new member.  Sarah Neden thanked Philip for all the work he had put in during his term of office.  She also thanked the retiring Committee members for their star performances in the line of duty.
6. Future plans for the Society

Robert Buxton then took the Chair.  He said that whilst there was a healthy bank balance and number of members, many of these were ‘sleeping members’ and ways should be found to involve more people.  A drive for new membership was needed.  It was important to focus on local issues.  A reduced programme was needed.
 Following discussion it was agreed:

· to look into the advantages and disadvantages of the Camera Club as an alternative meeting venue to Roots and Shoots.
· to concentrate on getting  good quality speakers, and  have a reduced number of talks.
· to increase garden visits with an emphasis on local gardens
· to have only one  Show, possibly in April, with a review of the entry classes.  It was agreed that St Anselms Church was the best venue for this.
· to revert to earlier timing for the meetings – 7.30 with doors opened at 7.00pm.
The meeting closed at 9.00pm.   

7.  Date of Next meeting
This will be the Christmas Social on December 8.  There will be a committee meeting prior to this event.

Mercia Gick 12.11.11
