KENNINGTON GARDENS SOCIETY
Constitution

as agreed at the AGM of 12 November 2009

1. Name

The name of the organisation shall be the Kennington Gardens Society (‘the Society’).

2. Objectives

The Society’s objectives (the Objectives) are to promote an interest in and enjoyment of plants and gardening; to promote the sharing of relevant information and knowledge among the members and the wider community; and to encourage friendliness and interaction within that community. 

3. Income 

The income and property of the Society shall be applied solely towards the promotion of the Objectives.

4. Membership

Membership shall be open to any individual who supports the Objectives of the Society.

5. Committee and Officers

5.1 There shall be a Committee to manage the business of the Society.  It shall have up to 12 members, elected by members of the Society at the Annual General Meeting (AGM) or at a Special General Meeting (SGM).  

5.2 No member of the Committee shall serve more than three years in post nor be expected to unless invited to seek re-election by the Committee.

5.3 The Chairman shall be elected by members of the Society at the Annual General Meeting. 

5.4 Committee members shall elect from among their number a Secretary and Treasurer and may also elect a Vice Chairman.  

5.5 The Committee may co-opt additional members to the Committee as and when necessary.

5.6 The Committee shall meet at least three times a year.
5.7 A quorum shall be 5 members, to include any 2 of the officers.  
5.8 The Committee may appoint sub committees and additional officers at its discretion.
5.9  The Committee may make and amend rules for the conduct of meetings of the Society, subject to approval by an AGM or SGM, provided that no 
rule shall be inconsistent with this Constitution. 
6.  Subscription
The Committee may determine from time to time a reasonable subscription to cover the costs of the Society and maintain appropriate reserves.  Subscriptions shall be payable by 31 January for the year.

7.  Annual and Special General  Meetings (AGMs and SGMs)
7.1  The  AGM shall be held within 15 months of the previous AGM.. The AGM shall receive a report on the year from the Committee with supporting accounts independently approved.

7.2  An SGM may be called by the Committee or requisitioned in writing by at least 10% of the paid up membership as at the previous 31 January.

7.3  At least 3 weeks notice shall be given of AGMs and SGMs, including, where relevant, proposals for changes to the Constitution or winding up. 
7.4  Any amendments to this Constitution shall require the approval of not less than two-thirds of the paid-up members present at an AGM or an SGM called for that purpose.  

7.5  Paid-up members of at least 6 weeks standing shall be entitled to vote at an AGM or SGM.  Except when a two-thirds majority is required, decisions shall be by simple majority.  The Chairman shall have a casting vote. 

8.  Minutes
The Committee shall keep minutes of all

· Appointments of officers and committee members

· Proceedings at AGMs and SGMs

·   Meetings of the committee including names of those present, decisions made and   the reasons for these decisions.

9.  Finance and Insurance
9.1   The Treasurer shall maintain a bank account in the name of the Society with the Treasurer, Chairman and Secretary as signatories and shall be responsible for maintaining the Society’s public liability insurance. All cheques shall be signed by 2 signatories.  
9.2 A written report on current account income and expenditures and total reserves shall be made by the Treasurer to the AGM and as required by the Chairman.

10.  Winding up
10.1  The  Society may be dissolved by resolution at an AGM or SGM; such a resolution shall require the approval of not less than two thirds of the paid-up members present at an AGM or SGM called for that purpose.

10.2   In the event of dissolution, the Committee must collect in all assets and pay or make provision for all liabilities of the Society and then apply the remaining funds directly for the Objectives or by transfer to any local organisation having Objectives similar to those of the Society.
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